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East Midlands Employment,
Skills and Productivity Partnership

~ prospectus for action




The Employment, Skills and Productivity Partnership (esp) is
committed to ensuring:
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East Midlands Development Agency
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Learning and Skills Council

Jobcentre Plus;

Government Office East Midlands

Higher Education Funding Council for England

GoSkills for the Skills for Business Network




This is a long-term agenda for action. The employment, skills and
productivity issues faced by the East Midlands are deep-rooted and

will take time to change.

The fundamental problem is that
employment levels are high, but too many
jobs and people in the region are low paid
and unskilled. Businesses wanting to
improve face acute shortages of skilled
people and a piecemeal system of business
support that is not linked with action on
skills and employment. Even though
average employment levels are high there
are still areas in the region where there
are high levels of worklessness and acute
deprivation. More of our young people and
adults gain skills and qualifications each
year but we still lag behind other regions
in the UK and in Europe. We need to
accelerate the pace of change and make
sure that opportunities to benefit are
available to everyone.

The esp believes that together we can
deliver more than the sum of individual
partners to improve employment, skills
and productivity for the region. We do not
underestimate the size of this task.

The agenda is complex and responsibilities
shared across several organisations.

We know that aligning these agendas and
working effectively together will take time
and patience but we are committed to
making a change and to creating
improvements that benefit the region.
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Priority Sectors

We need to target our resources effectively
and so have identified the sectors that are
the most significant in terms of
employment, skills and productivity in the
region.

A sector approach will be used sensitively
so as not to exclude successful and
growing businesses in any sector.

The priority sectors are:

= High Performance Engineering and
Manufacturing

= Health and Social Care

Medical, Pharmaceutical and

Biotechnology

Clothing and Textiles

Food and Drink Manufacture

Creative Industries

Construction

Retail

Logistics and Distribution

Tourism, Leisure and Hospitality

Environmental Technologies.

These sectors will be reviewed at regular
intervals to take account of labour market
changes.

Diversity and equality

The esp Partnership is committed to
enabling all learners, businesses (including
social enterprises) and communities to
benefit from publicly-funded provision.
Everyone, regardless of age, sex, race,
disability, sexual orientation or any other
characteristic, can expect to learn
successfully in an environment that is free
from discrimination. Realising the potential
of the region’s diverse communities is a
key challenge for all partners and a
statutory obligation for organisations that
are accountable to the esp.
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On the supply side:
4. We will increase the involvement and
achievements of people aged from 14-19.

Headlines: we will reduce the number of
young people not engaged in education
and training (currently 6.4%) by a further
2% and ensure that 90% of young people
take part in education and training.

5. We will target employment and skills
support at all levels for adults in the region.
Headlines: we will reduce the skills gaps
and shortages reported by employers by
investing in the training of adults and by
creating better and simpler routes for
them to gain skills and qualifications.
We will increase levels of employment (to
80%) by an improved offer to unemployed
people and through support for redeploying
skilled people made redundant to areas
where the labour market is growing.

6. We will improve the infrastructure and
responsiveness of skills supply and the
co-ordination of provision.

Headlines: we will take an
uncompromising approach to the provision
of high quality education and training,
investing only where there is evidence of
good quality and creating sector specialist
skills provision for the region.




The results of our actions and the work of the esp Partnership will be

measured in three ways:

= Customer Satisfaction - by measuring
the responses of our four customer
groups (see Listening to Customers on
page 06) to the actions we take.
These groups oversee this process and
we will create a website where
customers can feedback their views.

= Regional indicators - we have developed
a set of eight ‘healthy labour market’
indicators. This scorecard method
balances measures of supply and
demand and will be used to measure
the overall progress of the esp
Partnership.

The esp Partnership is led by the Strategic
Forum.. The Forum’s role is to provide
strategic direction to the esp Partnership.

The esp Executive Board is responsible
for aligning funding, managing actions on
the six priorities and monitoring progress
through the healthy labour market
indicators, customer satisfaction monitoring
and strategic added value reviews.
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= The strategic added value of the esp
Partnership will also be measured.
While the scorecard uses quantitative
data from standard national and regional
sources, strategic added value will use
more qualitative data. This work will be
undertaken by an independent, external
evaluator.

The esp Operations Group reports to the
Executive Board and provides day-to-day
management of the actions.

For each of the counties in the region there
will be a County Employer Service Delivery
Group (CESDG]) which will build on the
work already started by the County
Employer Engagement Groups and will
ensure that all the actions are
implemented in each county.

have created new Regional Dlrectors and
he Skills for Business Network has
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